
A New Story in the Making 
 
At the November Global Perspectives event at Antioch University Seattle, a 
group of women and men explored the question,  
 “What is the Role of Women in Global Leadership?” 
 
The context of this series, and of the conversation - was the global community. 
This is important context to remember as the “role(s)” of women -  and men - - - 
not only in global leadership, but in hundreds of other circumstances and 
situations, are deeply embedded in cultural norms, surprisingly similar around the 
globe, and often reinforced by all of us in unconscious behavior, assumptions 
and expectations, by the stories we tell ourselves. 
 

 
 
Acknowledging that men and women bring different gifts to leadership, and that 
for the most part, only men’s ways of leading have been honored, small 
conversation groups began to explore what the world might be like if all 
leadership gifts were welcomed. 
 
This is the conversation we invite you to enter: 
 

What would the world be like if everyone’s leadership gifts were valued? 
 



If the ways women lead were valued and encouraged, what do you imagine 
would be different about education, about our workplaces, our careers, our family 
life, about health care, about our economies, our decision-making at all levels of 
government, about the planet which we all call home?  We invite you to live with 
the question for a few days and notice what comes to your awareness.  And we’d 
love for you to share the images that come to mind, and the thoughts you have.   
 
Have you ever thought about the stories you tell yourself every day? Whether it’s 
Mom’s way to bake a pie or Dad’s way to cut the grass, or whether our story is 
that Moms bake pies and Dads cut grass, we have thousands of these stories on 
which we base our behavior.  Researchers and scientists call them assumptions,  
(theories, beliefs, hypotheses), but on a day-to-day basis, we usually forget that 
and think of these “stories” as “the truth.”  
 
To complicate things further, many times the stories themselves are 
subconscious and unexamined.  When I was growing up I watched my Mom cut 
the ends off the ham before she baked it.  When I asked her why she did that, 
she looked surprised and told me that is just the way she had learned to do it.  
Fortunately Grandma was coming for dinner and Mom and I asked her why she 
taught Mom to cut the ends off the ham.  “Oh,” Grandma explained, “that’s the 
only way the ham would fit into the pan we had.”      Hmmmmmm . . . . . . 
 
Amazingly, many of the beliefs we have about how the world should work are 
based on assumptions that are no more helpful than the belief that we should cut 
the ends off the ham before we bake it.   And nowhere is this more clear than in 
our perceptions and expectations about “women’s role.”   What if we realized that 
we now have a bigger pan?   That we don’t have to limit ourselves, that, in fact, 
in order to survive and thrive as a human species we need everyone to use their 
talents - their knowledge, skills, insight, vision and wisdom.  A key idea to 
consider as you contemplate this question is that perhaps we do indeed need a 
new story.  The thoughts and images that come to mind as you consider 

What would the world look like if everyone’s gifts were valued? 
are the components of the new story.  
 
Looking forward to hearing from you, as we collectively create a new story. 
           barbara@womenleadingtheway.com 
 
Barbara 
 
 
 
 

 
  
 
 



It is profoundly systemic 
 
Seeing our planet from outer space dramatically reveals the whole - of which 
we are all a part.  We know that local actions, on every part of this globe, 
and interactions, local and across time and space, continually day by day, 
year by year create this global community.  
 
 

 
 
 
 
 
 

        
 
The continual devaluation of women on the outer level 
 affects how a woman feels about herself inwardly - 
 and how she perceives the feminine. 
 
 
 
 


